AGM

Held on 14" September 2018 at 3:30pm

1: Apologies for absence
e Val Randal and Joanne Elvin
2: Welcome

3: Aims and Objectives and review of year



Goals to aim for

Gymnastics
Indoor Gym ~ EQuipment ke Shelter
5%~ 6% 6%

Outside Exercise
17%

Outside
Climbing
61%

Outside Seating
/ Picnic Benches
5%
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Thank you to Karen for giving us a free stall.









4: Organisation Type.
e Friends (no change)
5: Adoption of constitution
e Parentkind model (no change)
6: Election of Officers and Committee Members
Applications

e This year we say goodbye to a number of our members. Jane Potter, Victoria
Bracewell, Karen Skoyles and Deborah Barnes.

e No multiple applications for officers were received, thus no vote required.

e Each application supported via two parent signatures.

Chairperson : Alexander Hemp (renewal)

Vice Chair : Sue Chilvers (Dual Role)(new)
Secretary: Sue Chilvers (Dual Role)(renewal)
Treasurer: Cheryl Harrison (new)

Committee Member: Val Randal (renewal)
Committee Member: Helen Ward (renewal)
Committee Member: Mark Chilvers (new)
Committee Member: Joanne Elvin (new)
Committee Member: Catherine Surridge (new)



7: Independent Examiner of Accounts
B.R.Haylett. Accountant./

8: Signatories for bank account
e |nthe process of leaving NatWest as they have left Gorleston.
e Moving to Lloyds in Gorleston.
e Signatories: Cheryl Harrison, Alexander Hemp, Helen Ward & John Siddles.
e Online access: Cheryl Harrison & Alexander Hemp.

e New account due to be active this week.

9: Key contact for ParentKind
e Alexander Hemp
10: Events and fundraising calendar
e Reference Newsletter
11: Date of next meeting.
e Proposed Friday 28th September
12 : Any other business.
e Thanks from Mr Siddles

Meeting ended at 4pm



